


 

 

 
Sunday, November 9th 
Arrival of participants 
19.00  Gathering at hotel & presentations with guests 
  Mariano Schlimovich, ECJC 
  Mario Izcovich, JDC 
  Alastair Falk, Arachim 
 
20.00     Dinner at local Kosher restaurant 
Monday, November 10th 

8.30 – Departure to LSJS 
 
Workshop  
Understanding Schools as Organisations: A toolkit for change  
 
This workshop, based on real life experiences with schools and organisations, will help 
school leaders understand and deal with the hard realities of change.  It will give you ways to 
identify, organise and put into practice the real changes you want to make.  
The workshop will address the following questions:  
- How can you become a more effective leader of change?  
- Most schools have an ‘official’ way of how things are supposed to work, but is that really 
how things happen?  
- Who are the people who always seem to make sure change doesn't really happen and what 
can you do about them?  
- What changes do you want to take forward and how can you be helped to make this 
happen? 

 
 



 

 

9.00 –    Session 1  
                Anne Dering, responsible 
                Alastair Falk, moderator 
10.30     Coffee Break 
10.45–   Session 2   
                Anne Dering, responsible 
                Alastair Falk, moderator              
13.00     Lunch at Conference Venue 
14.00     Session 3   

Anne Dering, responsible 
Alastair Falk, moderator              

16.30     Wrap Up 
17.30     Return to Hotel 
 
19.30     Dinner at Kosher Restaurant 
 
Tuesday, November 11th 
9.00       New developments in teacher training  

Moderated by Alastair Falk  
 
The UK has responded to the ongoing problem of recruiting and training teachers by 
devising  new degrees in Jewish Education that combine studying and working. This session 
will introduce those degrees and explore how far they can be adapted and offered to other 
communities. 

 
 



 

 

10.00     New developments in curriculum  
Moderated by Alastair Falk 
Speakers: 
 
Using the UK experience as a starting point to look at possible areas of sharing expertise and 
materials.  

a) Ivrit at elementary and high school levels 
b) Tefila and texts  
c) building an integrated approach  

11.30    Follow up - Supporting School principals 
  Moderated by Mariano Schlimovich 
               models of face to face, online support and peer mentoring – Arachim Network  
12.30     Lunch at Conference Venue 
 
Afternoon programme : Optional and by pre registration only 
 
Optional visits to 
a-  Jewish Primary School 
b-  Jewish Secondary School 
c- Jewish Kindergarten  
d- Jewish oriented tour of the British Museum,  
 


